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Abstract 

The literature on BPR case studies is viewed from four perspectives of BPR implementation namely 

how BPR is triggered, ways to communicate change to entire organisation, methodology adopted and 

finally the improvement in performance. These case studies are from an Automobile, Pharmaceutical, 

FMCG, service Industry and public service industry. The learning will be useful for those 

organisations that are planning for BPR. 
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